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OVERALL RATING

Mo [
A B C D E None

SECTION RATING

PA1: Social Management System C

PA 2: Workers Involvement and Protection A

PA 3: The Rights of Freedom of Association and Collective

" A
Bargaining
PA 4: No Discrimination, Violence or Harassment A
PA 5: Fair Remuneration A

MONITORING ID: 25-0340941-1 | Monitoring summary report for Shenzhen Kean Silicone Product Co., LTD. —
1/10


https://platform.amfori.org/ui/monitoring-results/by-monitoring-id/25-0340941-1
https://platform.amfori.org/ui/monitoring-results/by-monitoring-id/25-0340941-1

PA 6: Decent Working Hours

PA 7: Occupational Health and Safety

PA 8: No Child Labour

PA 9: Special Protection for Young Workers

PA 10: No Precarious Employment

PA 11: No Bonded, Forced Labour or Human Trafficking
PA 12: Protection of the Environment

PA 13: Ethical Business Behaviour
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GENERAL DESCRIPTION

Name of lead auditor: Phillip Hu, APSCA membership number: CSCA 21701344.
Monitoring partner name: TUV Rheinland.

Audit schedule details: The audit was planned for 1 auditor x 1 day onsite.
Start Time: 09:30, End Time:21:30.

Announcement Type: Semi-Announced. This follow-up audit only covered the Performance Areas of 1,5,6,7. Other
Performance Areas were not covered in this audit and all rated questions and selected evidence in these Performance
Area were kept the same as previous audit.

Business partner information:

The auditee was located at 101-401, No. 52, Xinhe Road, Shangmugu Community, Pinghu Street, Longgang District,
Shenzhen City, Guangdong Province, China(f B R &I 5 EFfiE E AR Enmes525 ] £101-401). It
was established in June 2011. The auditee was mainly engaged in silicone foldable water bottles, silicone household
products, and silicone mother and baby products production and the mainly production processes were mold making/
silicone molding/assembly/packing. The auditee will subcontract the silk-printing process to other factories as client’s order
requirement, related subcontractor information was provided for review during the audit.

Audited location information:

The auditee was in an area with independently wall, one 4-storey production building and one 1-storey production building
and one 5-storey dormitory building were available in it, no other factories were available in the auditee area, the total area
about 6,300 sq.m. All buildings were leased from the landlord. No kitchen and transportation were provided by the auditee.
The detail information as below:

The 4-storey production building.

1/F: Silicone molding and mold making workshop.

2/F: Assembly/packing workshop and office area and finished goods storage area.

3/F and 4/F: Raw materials and semi-finished goods storage area and office aera.

The 1-storey production building:

This building previously served as a finished goods warehouse, but it was being converted into a silicone molding
workshop since August 2026. As of the audit day, the renovation has not been completed and the workshop has not yet
been put into use.

The 5-storey dormitory building.

1/F: It was used by private as shop area.

2/F: The auditee used it as canteen area and dormitory area, the food was delivered to the canteen by an external
catering company, and the auditee only provided canteen without kitchen.

3/F-5/F: The auditee used it as dormitory area.

Operating shifts and hours:

The normal working hours were 8 hours per day and 5 days per week. The security guards and silicone molding workers
worked in two shifts (Day shift: 08:00-20:00, Night shift:20:00-08:00) and other workers worked in one shift
(08:00-12:00,13:00-17:00).

Time recording system: Finger printing/face scanning.
Salary payment details:
All workers were paid by monthly rate. Wages were issued on or before the 7th day of the following month by bank

transfer.

Worker number information:
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Total worker number: 98 (male 56 and female 42)

Production worker number:73 (male 43 and female 30)

Domestic migrant workers:87 (male 50 and female 37)

No child workers, young workers, disabled workers, breastfeeding workers, pregnant women workers, foreign migrant
workers and no other special group workers (interns, apprentices, contractor workers etc.) were available in the auditee.

Good practices: The auditee provided free meals and dormitory for all workers.

Worker organization details:
There was no labor union in the auditee. Workers freely elected 2 worker representatives in May 2026.

Circumstances:

The auditee management was collaborative and receptive. Free access to auditee areas were granted, all required
documents were provided, and workers interview were conducted in a confidential way. No special circumstances were
detected.

Summary of findings:
PA1: Insufficient management system; Imperfect capacity plan.

PAG: Excessive monthly overtime.
PA7: No cabinet with lock in dormitory room.

#Living wage calculation:
Publish month and year of the GLWC estimate: September 30, 2024
Link to the resource document GLWC: https://www.globallivingwage.org/living-wage-benchmarks/urban-shenzhen-china/

Attachment:

1.The Personal Information Protection Law of the People’s Republic of China was effective as of 1 November 2021, the
producer signed General Terms and Conditions of Business of TUV Rheinland in China before the audit and ensured that
relevant personal data and information provided to TUV Rheinland auditor had been obtained the individual's consent
during the audit.

2.There was no contractor or agency company used by the auditee, and the relevant contract or license was not
applicable. There was no government waiver approved by local government in the auditee, and it was not applicable.
There was no collective bargaining agreement in the auditee, and it was not applicable.

Remark: PA12 was not covered in this follow-up audit, so no related environmental documents evidence was uploaded.

#Night Audit: Shift 2(20:00-08:00),two workers were interviewed.
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SITE DETAILS

Site Site amfori ID
Shenzhen Kean Silicone Product 156-002757-002
Co., LTD.

GICS Classification

Sector Industry Group Industry
Consumer Discretionary Consumer Durables & Apparel Household Durables

Sub Industry
Housewares & Specialties

amfori Process Classifications GS1 Classifications

N.A. N.A.

NACE Classification Water Stress Situation

N.A. This site is not located in a water stressed region
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METRICS

Key Metrics

Total workforce

Legal minimum wage in local currency
Lowest wage paid for regular work at the site
Calculated living wage in local currency

Total sample

Other Metrics

Male workers

Female workers

Non-binary workers

Permanent workers - Male
Permanent workers - Female
Permanent workers - Non-binary
Temporary workers - Male
Temporary workers - Female
Temporary workers - Non-binary
Seasonal workers - Male

Seasonal workers - Female
Seasonal workers - Non-binary
Management - Male

Management - Female
Management - Non-binary
Apprentices - Male

Apprentices - Female

Apprentices - Non-binary

Workers on probation - Male
Workers on probation - Female
Workers on probation - Non-binary
Workers with night shift - Male
Workers with night shift - Female
Workers with night shift - Non-binary
Workers with disabilities - Male
Workers with disabilities - Female
Workers with disabilities - Non-binary
Domestic migrant workers - Male
Domestic migrant workers - Female
Domestic migrant workers - Non-binary

Foreign migrant workers - Male

98
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2,550
4,401
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Foreign migrant workers - Female
Foreign migrant workers - Non-binary
Workers hired directly - Male
Workers hired directly - Female
Workers hired directly - Non-binary
Workers hired indirectly - Male
Workers hired indirectly - Female
Workers hired indirectly - Non-binary
Unionised workers - Male

Unionised workers - Female
Unionised workers - Non-binary
Workers under CBA - Male

Workers under CBA - Female
Workers under CBA - Non-binary
Pregnant workers

Workers on parental leave - Male
Workers on parental leave - Female
Workers on parental leave - Non-binary
Sample - Male

Sample - Female

Sample - Non-binary
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FINDINGS

PA1: Social Management System

Site: Shenzhen Kean Silicone Product Co., LTD. | Site amfori ID: 156-002757-002

Question: 1.1 Is there satisfactory evidence that the auditee has set up an effective management system
to implement the amfori BSCI Code of Conduct?

[oas [

Finding

WEAZH ESETZEEN , BAETIUANE - X
R EREHWR TR . IRFEEHE I Ta
mfori BSCIHIE IR 5 . (B A BT - TEHIAE
1% S INTE LTS, © PA1/PABIPA7 3 T71E—
AT, 0 BingEEe - BB ARET
HEEIE . BIEEETMAEEE £ 078 FH
EETRE R (S Eamfori BSCIRFFM »

The auditee partially respected this principle,
because based on on-site observation, document
review, management interview and worker
interview, the auditee established the amfori BSCI
management system, but it was not effectively
implemented. Some non-conformance items were
identified in some performance areas (PA1/PA6/
PAT7) during this audit, such as the excessive
monthly overtime, the dormitory room didn’t equip
with the cabinet with lock. The management stated
that they need more time to improve the
management system step by step. (Refer to the
amfori BSCI system manual)

Question: 1.4 Is there satisfactory evidence that the auditee’s workforce capacity is properly organised to
meet the expectations of the delivery order and/or contracts?

Finding

Wz S ETERN  EARET I

The auditee partially respected this principle,

MONITORING ID: 25-0340941-1

because based on document review, management
interview and worker interview, the auditee
established the procedure about the production
cost calculation and production capacity evaluation,
but it was not effectively implemented. The auditee
didn’t implement an effective production capacity
plan to meet order delivery requirements, resulting
in all sampled workers exceeding 36 hours of
overtime per month. All interviewed workers stated
that they were perfectly fine with the current
overtime intensity and hoped to earn more money
by working overtime. The management stated that
the amount of overtime was directly tied to the level
of employees’ earnings. If the overtime hours were
too few, it would be impossible to retain workers,
and they were unable to resolve the issue of
excessive overtime for the time being. (Refer to the
amfori BSCI system manual)
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PA 6: Decent Working Hours

Site: Shenzhen Kean Silicone Product Co., LTD. | Site amfori ID: 156-002757-002

Question: 6.2 CRUCIAL: Is there satisfactory evidence that the auditee request of overtime is in line with
the requirements of the amfori BSCI Code of Conduct?

Finding

The auditee didn’t respect this principle, because
based on management interview and worker
interview and the attendance records provided by
the auditee, the auditee didn’t effectively control the
workers’ monthly overtime hours, all sampled
workers monthly overtime hours exceeded the local
law requirement (No more than 36 hours per
month). Based on the attendance records from
September 2025 to the audit day provided by the
auditee, the monthly overtime hours of 10 out of 10
randomly sampled workers exceeded 36 hours in
July 2026 with the highest of 86 hours; the monthly
overtime hours of 10 out of 10 randomly sampled
workers exceeded 36 hours in March 2026 with the
highest of 84 hours 3 the monthly overtime hours of
10 out of 10 randomly sampled workers exceeded
36 hours in January 2026 with the highest of 80
hours. All interviewed workers stated that they were
perfectly fine with the current overtime intensity and
hoped to earn more money by working overtime.
The management stated that the amount of
overtime was directly tied to the level of employees’
earnings. If the overtime hours were too few, it
would be impossible to retain workers, and they
were unable to resolve the issue of excessive
overtime for the time being. (Refer to the Labor
Law of the People’s Republic of China (2018
Amendment), Article 41)

Remark: The maximum monthly overtime hours in
August 2026 were 72 hours.

PA 7: Occupational Health and Safety
Site: Shenzhen Kean Silicone Product Co., LTD.
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Question: 7.24 Is there satisfactory evidence that the auditee has chosen the location of the social
facilities or workers housing to ensure occupants are not exposed to natural hazards or affected by the
operational impacts of the worksite (for example noise, emissions or dust)?
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MONITORING ID: 25-0340941-1

Finding

The auditee partially respected this principle,
because based on on-site observation and
management interview, the auditee provided free
dormitories for all workers, but no private cabinet
with lock was available in the dormitory room. The
management stated that it will be corrected
immediately. (Refer to Code for Design of
Dormitory Building, Article 4.2.3)
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